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MocmaHogka npobsemu. BiliHn i rnobGanbHi KpU3n 3aBXau CyTTEBO BNNMBAKTbL Ha (DYHKLiOHYBaHHS
nignpuemcTs. BoHM npu3BoasTb A0 (i3UYHMX PYMHYBaHb, NEPEKPUTTS FMOFCTUYHUX MapLupyTiB, BUBOAY
3HaYHOI YacTWHM MNpaue3naTHOro HaceneHHs 3 PUHKY npaudi i MuboKMX MakpOeKOHOMIYHMX AucbanaHcis.
YkpaiHa, gka 3 ntoTtoro 2022 p. nepebyBae y cTaHi noBHOMacwTabHOI BilHK, cnocTepirae 6esnpeueneHTHi
3MiHM B CTPYKTYpi TpygoBux pecypciB. MNoBHa abo yacTkoBa MoGinisauia noHag 1 MnH nogen Ha noTpebu
00OpOHM | BMMYLLEHE BHYTPILIHE 1 30BHILLIHE nepeceneHHa 6nusbko 30 % npaues3naTtHoro HaceneHHs
CMPUYUHWAM TOCTPUIA KaapoBWi OediunT i 3pocTaHHA 3apobiTHUX nnat y kno4voBux ranyssax [1]. MogibHi
ABULLA GDIKCYIOTh i B IHLINX KpaiHax, siki nepexmnBaloTb 3aTsKHI KOHMIKTU UM EKOHOMIYHI LLIOKN.

Pasom i3 BOEHHUMM akToOpoM, NPOMMUCAOBI MNigNPUEMCTBa 3a3HalOTb BMIMBY E€KOHOMIYHUX LLUOKIB:
naHgemin, iHaHCOBUX KPU3, eHepreTu4HUX noTpsciHe. Mig yac naHgemii COVID-19 ypsagn 3anposagxysanu
XKOPCTKi KapaHTWHHI OBMEXEHHS!, WO CMPUYMHUNO MacoBe 3aKpuTTs NiANPUEMCTB, CKOPOYEHHS poboyoro
yacy i 3pocTtaHHsi 6e3pobiTTa; y KpaiHax «Benukoi cimkuy piBeHb 6e3pobitTa caras Big 1,76 mnH go 30 mnH
oci6 [2]. Tomy OUuiHIOBaHHS BMMMBY LLOKIB Ha MOACBKI pecypcu i po3pobka cTpaterii ynpaBniHHA HUMKU €
aKkTyanbHMM HayKOBUM i MPAKTUYHUM 3aBOAHHSM.

AHaniz_ocmaHHix docnidxeHb i nybnikayild. ¥ cyv4acHWX OOCNIMKEHHSAX YNPaBRiHHSA MOACBKUMUN
pecypcamm B yMOBax Kpu3 AOMIHYE nigxid, y SKOMYy eKkcTpemarbHi MoAil po3rnsagarnTbCsa AK OKpeMui
KOHTEKCT ansa TpaHcgopmauii HR-npaktuk. Tak, 3okpema, HaykoBuua C. Mamyw nokasana, Wo naHaemiyHa
Kpu3a pagukanbHo 3MiHuna 6anaHc Mk ornepaTuMBHOLO i cTpaTeriyHow ponnto HRM, BUCYHYBLUM Ha nepLunii
nnaH 3aBAaHHsA 3abe3neveHHst 6e3nepepBHOCTI BidHeCy, rHy4Koi opraHisauii npaui Ta niaTpumkn gobpobyTy
npadisHukiB [2]. pyna aBTopiB Ha yoni 3 I'. KanbaepoH-EpHaHaec, y3aranbHUBLUW pe3yrnbTaTu AOCIIKEHHS
niTepatypu, po3rnsHyna ynpasfiHHSA NepcoHanom y nepiog naHAeMiyHOl Kpu3n Sk LiniCHYy cuctemy, ae
koxxHa HR-yHkuis (4obip, HaBYaHHS, KOMNEeHcalii, OUiHIOBaHHS, KOMYHiKaLis) NO-CBOEMY pearye Ha Lok [3].
AsTtopu J1. MloraHcaoTTip Ta iH., CBOEK 4eprot, (POKyCyloTbCs Ha 3B's3Ky HR-NpakTuK 3 iHCTUTYLINHOW
CTIMKICTIO: MOKa3aHo, L0 CUCTEMHA KOMYHiKalis, Typ6oTa Npo NCUMXONOTNYHUI CTaH MpauiBHUKIB, 3aryyYeHHs
nepcoHany 0o NPUAHSTTS pilleHb i THYYKi opMK 3aHATOCTI NOCUITIOKTL PE3UITbEHTHICTL OpraHisadin [4].

* Haykosuli kepieHuk: [aHuneHko-Kynbyuubka B.A. — kaHO. €KOH. HaykK, OoueHm
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Y KOHTEKCTi noBHOMacwTabHOI BiMHM B YKpaiHi 3's9BNSeTbCA OkpeMun Onok [ocnigpKeHb, nOe
npobnematunka ynpasniHHA NepcoHanoM po3rnsfacTbCsa BXe He abCTpakTHO, a B yMOBax BOEHHMX Ail.
3okpema, aBtop T.CTpomko Ha maTepiani yKpaiHCbKMX oOpraHizauin nokasye, Lo cTpaTeriyHi acnekTtu
yrpaeniHHA MIOACBKMMU pecypcaMn nif vac BiNCbKOBUX Onepauii KOHLEHTPYIOTbCS HaBKOMO TPbOX rpyn
pilleHb: 30EepexXeHHs KPUTUYHO BaXMMBUX KOMMETEHTHOCTEN, 3abe3neyeHHA 6esnekn nepcoHany Ta
nepeopieHTauii HR-ctparteriii Ha niaTpMMKy CTiikocTi GisHec-npouecie [5]. ABTOP MiAKPECIIOE, WO Y BOEHHNI
nepiogq HR-meHeDXMeHT BuMarae nepexony Big «HOPMATUMBHOI» MoAeni 0O CcuTyauinHol, Ae Kagposi
PiLLIEHHsI NPUIAMAaOTBCA Mig TUCKOM 4YacoBUX OOMEXeHb, HEBU3HAYEHOCTi Ta BUCOKUX PU3UKIB.

Ha wmikpopiBHi ui igei possmBatoTb iHWi aBTopu — T. Lanko, C.HeBmepxuubka 1 A. lltyxa, ski
aHani3ylTb aHTUKPU30BE YMNpaBmiHHA NepcoHarnoM Yy nepiof BiHU [6]. Y iXHiX BUCHOBKaX akLEeHTOBaHO, LLO
KMIOYOBUMU MeXaHisMaMy afanTauil BUCTYNaoThb: THYYKi pexuMmn poboTu, poTauis n nepepo3snoain gyHKuin
MiX npaLiBHMKamMK, onepaTuMBHE NiABULLEHHS kBanidikauii Ta ncuxonoriyHa nigTpumka nepcoHany.

MakpopiBHEBMI A BMMIp BOEHHOrO LIOKY ANS PUHKY npaui YkpaiHu pos3kpuBaeTbca Yy poboTax
3. Cmytyak [7] Ta O. YepomyxiHoi [8]. 3. CmyTyak gocnigpkye TpaHcgopMaLito puHKY npaui y BOEHHMIN 4vac,
ikCyoun 3MiHW B PiBHi 3aMHATOCTI, CTPYKTYpi nonuty Ha pobouy cuny i perioHaneHUX aucnponopuiax [7].
O. YepomyxiHa aHanisye cTtaH PUHKY npaudi nicns neploro poky NOBHOMACLUTAOHOI BiMHW, NPUAINAYn
ocobnuBy yBary gvHamiui 6e3pobiTTs, 3MiHaM y CTPYKTypi BakaHCi i gediunty kagpiB y NeBHUX Buaax
€KOHOMIYHOT AisinbHOCTI [8].

BogHouac, BMSIBNSIETbCA | AoOCnigHMUbKa nporanuHa: icHytodi npaui abo 3ocepemkyloTbCcs Ha
3aranbHnx mogenax HRM y kpu3oBux (nepeBaxxHo MaHAeMiYHMX) yMoBax, abo aHani3ytoTb BOEHHWUM BMVB
Ha PMHOK npaui W ynpasfiHHSA MEpPCOHaNOM Ha MaKpo- YW Mixrany3eBoMy piBHi. bpakye komMnnekcHux
aocnimpkeHb, ki 6 noegHyBanu MakpoOpiBHEBUN BUMIP BOEHHO-EKOHOMIYHMX LLOKIB 3 aHamnizaoM KOHKPETHUX
MeXaHi3MiB ynpaBsmiHHA FMOACBKMMU pecypcaMn Ha MNPOMMUCAOBUX MIANPUEMCTBAX SK KMHOYOBUX HOCISX
BMpOb6HMYOro noteHuiany. Came 3anOBHEHHS Ui€l NporanvMHn W BM3HAYa€E HayKoBY HOBU3HY i MPaKTUYHY
3HaYYLLICTb AAHOro AOCNIAXKEHHS.

locmaHogka 3agdaHHA. MeToto CTaTTi € AiarHOCTMKA BMAMBY BOEHHUX Ta €KOHOMIYHMX LUOKIB Ha
MNIOACBKI pecypcu NpoOMUCNOBUX MignpuemctB YKpaiHu i po3pobka ynpaBniHCbKUX pekoMeHdauin ans
NigBULLIEHHS IXHbOI CTIKOCTI.

Buknad ocHO8HO20 Mamepiany 0docnidxeHHs. BOEHHMI LWOK BU3HA4YaeTbCA $AK pantoBe
MOPYLUEHHS MOMITUYHOI M EKOHOMIYHOI CTabinNbHOCTI BHACMiIAOK 30pOMHOIr0 KOHMMIKTY, WO CNpUYMHSIE
PYNHYBaHHSI iHOpPaCTPYKTYpu, BTpaTU HaAcereHHs i BMMyLleHy Mirpauito. MoaibHi TeHaeHuii cnocTepirae
[3painb: nig Yac koHpnikty «Meui 3aniza» 2023—-2024 pp. YNCENbHICTb iIHO3eMHUX NpaLiBHUKIB 3MeHLIunacs
Ha TPeTUHY, BINCbKOBI 300pW Ta eBaKyallisi HaCeNeHHs1 3HM3UNKU piBeHb y4vacTi y pobouin cuni, a pearnbHi
3apnnaTu y GisHec-cekTopi 3pocnu [9].

EKOHOMIYHI LIOKM OXONMOKTb Pi3Ki KONMBAHHA E€KOHOMIYHOI aKTMBHOCTI, CMPUYMHEHI (DiHAHCOBMMM
Kpu3amu, naHOemisMu Yn  eHepreTMdHMMKM NoTpsiciHHamMu. [MaHgemis COVID-19 crtanma npuknagom
rno6anbHOro LOKY: ypsaau 3anpoBaXyBanu KapaHTUHW, L0 CNPOBOKYBAaro pi3ke CKOPOYEHHSA BUPOOHMLTBA,
MacoBi 3BinNbHeHHs i BignycTkn. JocnigkeHHa cBigumTb, wo B CLA Ta iHwwux kpaiHax G7 ynpogoBx
KOpOTKOro nepiogy nonosuHa abo 6Ginbwe npauiBHUKIB He mornu npauoBatn [2]. Kpim Toro, 84 %
yKpaiHCbkux nignpnemcts y 2022-2023 pp. nosigoMunu npo giHaHCcoBI TpyaHoLLi, a maike 43 % 3akpuTux
KOMNaHin nocunanucs Ha 6pak nonuty [10]. B Tabnuui 1 nogaHo 03HaKM BOEHHMX Ta EKOHOMIYHUX LLIOKIB.

Tabnuus 1
O3HaKu BOEHHMUX Ta eKOHOMIYHUX LLOKIB
Tun woky OcHoBHi nposiBK Hacnigkun gna nignpuemcts
BoeHHMI ok Mobinisauis npauesgaTHoOro . . .
9 Hediunt poboyoi cunu, nigBuLLEHHSA 3apnnar,
HacerneHHs, PYNHYBaHHSI \ . .
. . ; 3MiHa CTPYKTYpMW 3alHSTOCTI
iHppacTpyKkTypu, MacoBa mirpauis
EkoHOMiYHMI oK MagiHHs  nonuTty, 36uTkM  GisHecy, | MacoBi 3BinNbHEHHS!, 3pocTaHHA 6e3pobiTTs,
biHAHCOBI KpW3n, NnaHgeMil BianycTkM 6e3 36epexeHHs 3apobiTHOT nnatu
Komb6iHoBaHWI LLIOK [NoegHaHHsA BiICbKOBUX ain i3 . . .
) . | MoripweHHst iHaHCOBOrO CTaHy, KaapoBWN
E€KOHOMIYHOK  KPWU30H, EHepreTuyHi : .
aTakm nediuuT, pyriHyBaHHS BUPOOGHULTB

[Dkepeno: nobydosaHo Ha ocHosi [2; 9; 10]

Micna BU3HaA4YEeHHSA TONMOBHUX XapaKTEPUCTUK LUOKIB MepengemMo A0 aHarnidy ixHbOro BNiuBY Ha
NOACHKI pecypcy NPOMUCIOBUX NIAMPUEMCTB YKpaiHu.

B ymoBax noBHOMacwWTabHOI BiMHM YkpaiHa 3iTkHynaca 3 0esnpeueneHTHO Mirpauieto i
mobinizauieto. CtaHom Ha 1 nunHA 2025 poky 3a mMexamu YkpaiHu nepebysatoTb 5,6 mMnH rpomagsaH. Y
2024 p. mirpadinHui BiaTik ctaHoBmB noHag 200 Tuc. ocib [11].

3a iHdopmauieto HauioHanbHoro 6aHky Ta MiHicTepcTBa €kOHOMIKM, BillHa npu3Bena OO BTpaTy
YkpaiHoto 6nm3bko 40% npauesgatHoro HaceneHHs. HuHi noHag 1,7 minbioHa ykpaiHuiB, siki npautoBany o
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noyaTKy BiliHW, NepebyBaloTb 3@ KOPAOHOM, L0 cTaHOBUTb NoHagd 10% [0OBOEHHOIO €KOHOMIYHO aKTMBHOIO
HaceneHHs [12].

Uepes BiHy Ta ii Hacnigku gemorpacdu nNporHo3yTb Nofanblue CKOPOYEeHHSA HaceneHHs. Lli 3miHu
3HaA4YHOK MIpOIO BMNMBAKOTb Ha PUHOK npaui. Hapasi 74% poboTtogasuiB noBigomMnsA0Te Npo Bpak kagpis, a
cepeaHin gediumnT NpauiBHUKIB y KOMNAHISAX CTaHOBUTb 6mn3bko 15% [12].

HarirocTtpiwe kagpoBy Kp13y BigvyBalOTb: NPOMUCOBICTb, TPAHCNOPT, OyAiBHMLTBO, eHepreTuka.

3a ouiHkamu ronosu Acouiauii HRPro KatepuHu Koeanescbkoi, y 2025 poui Hanbinblie 3pocTaHHs
HanMy CrnocTepiraeTbCAa y Takux cpepax:

» noricTuka i TpaHCnopT — 3 OrNA4Yy Ha aganTauilo 40 HOBUX NOMCTUYHUX MapLUPYTIB i MOCUMEHHS
notpeb y BHYTPILIHBOMY NEPEBE3EHHI;

» 0Oesneka, 0XopoHa, kibep3axmncTt — sik BignoBiab Ha BOEHHWUI CTaH Ta 3pOCTaHHSA kibep3arpos;

» MeguuMHa Ta couianbHi mocnyrm — 4yepes 3pocTtatody noTpeby y isnyHid i NCMxoeMoUinHin
peabiniTauil HaceneHHs [13].

EkcnepTtu Takox BKasytoTb Ha 3poCTaHHA 0bcariB Havmy y OyaiBenbHin Ta iHPPaCTPYKTYPHIN ranyssx.
3ymoBneHo ue notpebamn y BIOHOBMNEHHI MOLIKOAXEHUX OO’EKTiB Ta 3anyCKOM HOBUX [AepXaBHUX i
MiKHapOAHMX NPOEKTIB Y Uin cdepi [13].

Kpim TOro, nig BNAMBOM BiiHU Ha PUHKY NpaLi 3MiHIOETECA NONUT Ha nNpodecii. Hanroctpiwnn gediunt
CMOCTEpIraeTbCs 3a TakMMn (baxoBUMM HaNpsiMamu:

» POGITHUYI N IHXEHEepPHi crevuianbHOCTI (Cntocapi, enekTpukn, OyaiBenbHUKN, MEXaHiku, MallvHICTK),
LLIO 3yMOBNEHO dhi3nyHO0 Mirpauieto, Mobinisauieto Ta 6pakomM MOMOAOro NOMNOBHEHHS;

» kBanicikoBaHi gaxiBui B IT Ta kibepbesneui — 4acTnHa ekcnepTiB BUixana 3a KOpAOH, a HOBI
KaZpu He BCTUratoTb 3anOBHUTU MPOranvHu;
» dpaxiBui 3 BINCLKOBOI Ta KPM3OBOI MNCUXOMOrii, MeAWKW, napameauvkm — 4epe3 HaaMmipHe

HaBaHTa)XeHHs1 HA CUCTEMY OXOPOHM 300POB’A Ta couianbHi cryxon [13].

3 iHworo ©OOKy, ranysi, WO 3iTKHYNMCA 3 Kpu3ok, MawTb obmanb npono3uvuin. Cepen Hux
HadbTOrasoBMM CEKTOpP, BaXkka NPOMUCIOBICTb, roTenbHO-pecTopaHHui BisHec Towo. KinbkicTb BakaHCii TyT
y 2025 poui icToTHO ckopoTunacs [13].

B ymoBax kagpoBoro pediumty nignpuMeMcTBa BCe YacTiwe 3BepTalTbCa A0 nepeksanidikauii
pobiTHukiB. Takox, noHag 50% poboTogaBuiB roToBi HawmaTtu: nogev 3 iHBanigHICTIO; BHYTPILWHLO
nepemilleHnx ocid; BeTepaHis; nogewn Bikom 60+ pokis [14].

BoeHHI aii cnpuymnHSAOTE pynMHYBaHHS BUPOOHUYMX MNOTYXXHOCTEN i 30inblueHHs BUTpaT. 3rigHo 3
pocnimpkeHHam CeitoBoro 6aHky i KuiBcbkoi wkonu ekoHomikn («Ukraine: Firms through the War»), 18 %
YKpaiHCbKMX NiANPUEMCTB NOBIAOMUIIM MPO MOLUKOMXEHHS akTuBiB, 84 % — npo diHaHcoBI TpyaHoLi, a 43 %
KOMMNaHin, WO 3akpunmcd TMMYacOBO YM HasaBXau, nocnanuca Ha HepgocTtaTHin nonut [10]. MepgiaHHe
nagiHHa BBIT y 2022 p. ctaHoBuno 29,1 %, Wo cynpoBOAXYBanocb 3HULLEHHAM BENWKUX MeTanyprinHux
kombiHaTiB 'y Mapiynoni [10]. Jlnwe TpeTuHa NpOMUCAOBMX NIANPUEMCTB Y pErioHax, Lo MEeXylTb i3
hpoHTOM, 3MOrna niagTpMyBaTn BUCOKUI piBEHb 3aBaHTaXeHHs noTyxHocTen [10]. Takun pyiHiBHMI BNIMB
Bede [0 CKOPOYEHHS poBoYMX MiCUub i 3MiHW CTPYKTypu BMpOOHMUTBA. 3HayHa YacTvHa MpauiBHUKIB,
ocobnueo y ByaiBHMUTBI, MeTanyprii, TpaHCNOPTi, 3MyLLeHa LWyKaTh anbTepHaTUBHI BUAW AisnbHOCTi. [pn
LbOMY MapanenbHO 3pYMHOBaHI NaHLorM NOCTaBOK i 3POCTaHHS LiH HA €HeproHOCii CTUMYMNOTL iHNALIto,
Lo BiOBUBAETLCA Ha peanbHUX A0X0A4aX NPaLiBHUKIB.

3rigHo 3 oHoBneHMM MakpornporHo3oMm HBY, y 2025 poui cepegHsa 3apnnarta ykpaiHuiB 3pocTe Ha
19,0%. MNpoTe cepenHs iHdNaUia 3a pik cTaHoBuTuUMEe 13,3%. Lle npusBeae oo Toro, Wo peanbHa 3apnnarta
3pocTe Ha 5,2% [15].

Tox nignpuemMcTBa aganTyloTbCA A0 HecTadi nepcoHany i HeBM3HAYeHOCTi, BUKOPUCTOBYHOUW Pi3Hi
iHCTpyMeHTH (Tabn. 2).

Tabnuuys 2
IHcTpyMeHTM aganTauii npoMucnoBux nignpuemMcTs YKpaiHM A0 HecTadi nepcoHany i HeBU3Ha4YeHOCTi
IHCTpymMeHT Onuc, npuknaaun
BHyTpiwHA mobinbHicTb i | lMignpuemcTBa 3aoxouyoTh CNiBPOBGITHYKIB OCBOKOBaTK CYMiXKHI cneuianbHOCTI, a AepXaBa
nepeksarnidgikauis iHaHCcye nepekBanidikaLito XXiHOK, BeTepaHiB Ta BHYTPILLUHbO NepeMileHnX ocib.
Lincpposisauis i KomnaHii nepeviwnu Ha guctaHuinHi dpopmatu i BnpoBagunu undposi nnatdopmm ans
auncTaHuiHa poboTa ynpaeniHHs nepcoHanomM. Mig yac naHgemii COVID-19 came BigganeHa po6oTta

ponomorna 3abe3neunty 6e3nepepBHICTb AiSnbHOCTI, xo4a GinbLicTb opraHizauin Gynu
HEeroToBi A0 TakMX 3MiH i HE Manu YiTKMX NNaHiB pearyBaHHS.

MigTpMmka ncmxiyHoro 53 % ykpaiHcbkux poboToaaBuiB BU3HaOTb 060B'A30K AGaTu Mpo ncuxiyHe 340poB’s
3[0pOB’sl Ta coujianbHa cniBpobITHMKIB, WO MPU3BOAUTL [0 3POCTAHHS KiNIbKOCTI BaKaHCI Ans NCUXOSOriB i
BiAnoBiAanbHiCTb ncuxiatpie (Ha 149-156 % 6inbwe, Hix y 2022 p.). lNignpvemcTBa OpraHi3oBylOTb

nporpamu ans BeTepaHiB i cimel 3arnbnux, couianbHi NakeT ansa npauiBHMKIB.
Hxepeno: cucmemamu3ogaHo Ha ocHosi [10; 16]

95



EKOHOMIKA TA KOHKYPEHTOCIIPOMOKHICTbD IIIJJIITPUEMCTB

OToX, ynpaBniHHA MIOACLKMMU pecypcamu B YMOBaXx LUOKIB HabyBae rHY4YKOCTi: KEPIBHUKU MaloTb
LWBMOKO NepeHanawToByBaTW OpraHisauivHi CTPYKTypu, 30cepedxyBaTUCb Ha 3anyyeHHi W yTpUMaHHi
nepcoHany, po3BMBaTN HOBi KOMNETEHTHOCTI.

o6 TouHiwe okpecnuTtn cneundiky LMX BUKMKKIB i MOXMMBI cLeHapil aganTauii, 4oUinbHO 3icTaBUTK
YKpaiHCbKY CUTYaUito 3 JOCBIAOM iHLINX KpaiH, SKi nepexuBarTb 30PONHI KOHNIKTK abo rMNBOKi eKOHOMIYHI
NOTPACIHHS.

Hocsig I3painto gemoHcTpye nopibHi TeHaeHuii aediunty poboyoi cunu. Y 2024 p. nponosuuis npadi
3anuwanacs crnabkol 4epe3 CKOPOYEHHS YMCENbHOCTI iHO3EMHMX MpauiBHMKIB Ha TPETWMHY, MAacoBi
MoGini3auirHi 300pM Ta eBaKyaLitlo HaceneHHs 3 NPUEPOHTOBUX perioHiB [9]. Y pesynbTarTi piBeHb y4yacTi B
pobouii cuni 3HM3MBCA B YCiX AemorpadiyHux rpynax, ane CKOpOYeHHsi 6yrno ocobnmBo NMOMITHUM cepes
YONOBIKiB NPU30BHOrO BiKYy Ta Monoamx xiHok [9]. Ha sigmiHy Big Ykpainu, oe 6e3pobitts 3poctae, B I3paini
HU3bKNI piBeHb 6e3p0obiTTa 30epiraBca Yepes CKOPOYEHHST NPONO3uLii Npadi, Lo CTBOPIOE TUCK Ha 3apnnaTtu
[9]. Us cuTyauis cBiguuTb, WO cTpaTeria ynpasBniHHA MOBUHHA BpaxoBYBaTW siK MOMMUT, Tak i Npono3uuito
poboyoi cunu.

MaHagemis € npuKnagoM eKOHOMIYHOTO LLIOKY 6e3 BiiCbKOBOro KOMNoHeHTYy. BoHa nokasana, Lo HaBiTb
6e3 pynHyBaHHS iHPPaACTPYKTYpyM MOXMMBA pi3ka 3yMNMMHKA eKOHOMIYHOI AianbHOocTi. [lig Yac nepioi xBuni
ypaOou 3anpoBagunv NokaayHu, WO MPU3BENo A0 CKOPOYEHHSA BUMPOOHMUTBA i BENUYE3HMX 3BiflbHEHb. LA
KpuM3a TakoX Migkpecnuna BaXNMBICTb AUCTaHUiiHOI poboTtu, uudposisauii HR-npoueciB i rHy4kmx
KOHTPAaKTIB.

[nsa edeKTMBHOro ynpasniHHA NIOOCLKMMIW pecypcamn HeobXigHO BpaxoByBaTW SK LLOKM MPONo3uuii
(mobinizauis, Mirpauis), Tak i Wokn nonuty (cnag BMpobHMLTBA, KAPAHTUHK). TOX HAaCTYNMHMM KPOKOM MOAaHO
pekomeHaauil woao nobyaoBM rHy4KUX CTpaTerin ynpasniHHS MIOACBKMMN pecypcamu:

1. MNporHo3yBaHHs i nnaHyBaHHA pecypciB. [lignpyemcTBa MatoTb CTBOPIOBATU CLEHApHi nnaHu 3
ypaxyBaHHaM MoBini3auin, mirpauii 1 MOXNUBMX EKOHOMIYHUX peueciin. BukopnctaHHs aHanitTukvM gaHux ans
NMPOrHO3yBaHHS KaapoBMX MOTped [O03BOMSE LWBMAOKO MNepeHanpaBnaTn pecypcu. Po3BuTok cuctemu
pe3epBHOro NepcoHany i rTHy4kMx KOHTPAKTIB AONOMOXE 3MEHLUUTU PU3UK NPOCTOIB.

2. Undbposisauis npouecis. BrnpoBagxeHHsi cucTtem €MNeKTPOHHOro OOKYMEHTOO00iry,
OHNamH-NNaTopM AN HaBYaHHA | PEKPYTUHry [03BONIIE CKOPOTUTU 4Yac Hanmy Ta 3abe3neqnTu
Oe3nepepBHicTb poboTu. MNaHaeMis nokasana, Wo opraHisauii 6e3 LnMgpoBUX iIHCTPYMEHTIB 3a3Hanu binblue
TpygHouwiB. ToMy LmdpoBa rpaMOTHICTb Ma€e CTaTh KNOYOBOK KOMMNETEHTHICTIO NpaLiBHUKIB.

3. MigBULLIEHHS THYYKOCTI 3aiHATOCTI. HyYKi rpadikv, gucTtaHuinHa abo 3milaHa poboTa, BiAKPUTICTb
00 poboTM B pi3HUX perioHax gonomMaratTb 3anyyatv Ta yTpumyBaTu nepcoHan. YMOBW BillHW B YKpaiHi
nokasyoTb, L0 BHYTPIWHA MOBINbHICTL Ta nepekBanidikauisa cniBpobiTHWKIB HEObOXigHI Ons 3anOBHEHHS
BaKaHCIn.

4. lHBeCTyBaHHA y PO3BUTOK i nepeksBanidikauito; nigTpyMka nNpodecinHoi OCBITU. YKpaiHa Mae
BMCOKWUW piBEHb 3alHATOCTI MpauiBHMKIB 3 BULLIOK OCBITOlO, ane piBeHb NpOdECiNHO-TEXHIYHOI MiArOTOBKU
HepocTaTHin [16]. MNignpuemcTBam cnig cniBnpauoBaTv 3 NPOogeCinHNMKN yyunuamMum 1a yHiBepcuteTamu,
CTBOPIOBATM AyanbHi NporpaMmy Ta Kypcu nepenigrotoBku. [epxaBa MOXe BNpoBaXyBaTuW Bayvyepu Ha
HaBYaHHS | cnpusaTK ydacTi 6isHecy y iHaHCyBaHHI OCBITHIX mporpam.

5.MigTpumka BeTepaHiB, XIHOK | Bpasnueux rpyn. HasaBHiCTb nporpam 3 apganTauii
BiICbKOBOCIY>XOO0BLB, NCMXOCOLianbHOI JOMOMOIM i CMPUSIHHA Y4acTi XIHOK Y TEXHIYHMX cheyuianbHOCTAX
gonomarae ycyHyTu aediumT kagpis i 3abe3nevye colianbHy cnpaBeanmBicTb.

6. CouianbHuiA gianor i niaTpuMka nepcoHany; NigcUneHHs KONeKTUBHUX neperoBopis. [ocnigkeHHs
nokasytoTb, WO B YKpaiHi npodcninkoe oxonneHHs y 2023 p. ctaHoBuno 6nmsbko 40 % npadiBHukiB [16],
ane BiiHa i nNpuBaTM3auid ocnabunu couianbHuin gianor. BigHOBNEeHHS poBoTW TPUCTOPOHHIX OpraHiB i
KOMNEKTUBHUX JOrOBOPIB CNPUATUME 3aXUCTY NpaLiBHUKIB Y KPM30BUIA Yac.

7. MigTpumka ncuxiyHOro 340poB’s i ©esnekn. PobGoTogaBui MatoTh 3anpoBagKyBaTu nporpamu
MCUXOMOTiYHOI NIATPUMKM, MeQUYHE CTpaxyBaHHs, CTBOpOBaTK 6e3neyni yMOBM npadi (BKMOYaym ykputTS).
MigBULLLEHHA NOMUTY Ha NCUMXOMOTiIYHI MOCAYrK Mig Yac BiiHM B YKpaiHi CBIAYMTb NP0 BaXXIIUBICTb LIX 3axX0niB.

8. Pedbopma TpygoBoro 3akoHogaBcTBa. YuHHuMm Kopekc 3akoHiB nmpo npaut Ykpainm 1971 p.
3acTapiB i NoTpebye MoaepHizaLii. Po3pobneHHs1 cydacHoi cTpaTerii 3aiHATOCTi Ta iHTerpauis go HopMm €C €
HeobXiOHOK YMOBOH BiJHOBIEHHSA PUHKY NpaLi.

BucHoeku 3 rnpoeedeHo20 OOC/iOXeHHs. TakuM YMHOM, BiliH8 Ta EKOHOMIi4YHi LLUOKM iCTOTHO
3MiHIOIOTb PUHOK Mpali i CUCTeMy ynpaBniHHA NIOACBKUMUK pecypcamu B MPOMUCIIOBUX NigNPUEMCTBAX.
YKpaiHa € npuknaaoM kpaiHu, Ae maclitabHa Mobinizadis i mirpauisi cnpoBoKyBanu roctpun aediunT Kagpis,
pYyWHYBaHHA NPOMMUCIOBOI 6a3n 1 3pocTaHHs BUTPAT. [NOPIBHAHHSA 3 iHWKWMKW KpaiHaMM NOKa3ye, L0 BOEHHI
LLIOKM 3MEHLLYIOTb MPONO3uLito poboyoi Cninm, a eKOHOMIYHI — NOMUT, TOMY MeHeaxepam Tpeba BpaxoByBaTH
obuaBa acnekTu.

Mopanblwi [oCnimpKeHHA cnig 30cepeguTu Ha nornubneHomMy aHanisi mexadiamiB agantauii HR-
CMCTEM MPOMUCIIOBMX MNIONPUEMCTB OO0 OOBrOTpPMBANMX KPU3OBUX YMOB Ta PO3POOMEHHI iHCTPYMEHTIB ix
NPaKkTUYHOI iMNIIemMeHTau;ji.
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lNyk B.B.

BrnnmB BO€HHUX TA EKOHOMIYHUX LIOKIB HA nNOAOACbKI PECYPCU B CUCTEMI
MEHEOXMEHTY NPOMUCNOBUX NIANPUEMCTB

Meta. [liarHocTuka BMNMBY BOEHHUX Ta EKOHOMIYHMX LUOKIB Ha IOACLKI pecypcu MNpOMMUCITOBUX
nignprvemcTB YKpaiHu i po3pobka ynpaBniHCbKMX pekoMeHaaLii Ans NigBULLEHHS iIXHbOT CTIKOCTI.

Metoauka pocnigxeHHA. MeToaonoriYyHy OCHOBY CTaHOBMSATbL CUCTEMHWUI i MOPIBHANBLHUA Nigxoau
0o aHanizy puHky npadi i HR-npaktuk y npomwucrioBocTi. BukopuctaHo aHania craTtMCTUYHMX OaHuX
MDKHapOoaHUX opraHisauin Ta HauioHanbHuUX iHcTuTyuin (OECD, KSE, Bank of Israel, DTDA, US—Ukraine
Business Council, Frontliner), y3saranbHeHHS pe3ynbTaTiB Cy4acHUX HayKoBMX Mpaub 3 YyrnpaBniHHS
NepcoHarnom y KpM3oBUX i BOEHHUX YMOBaX, MOPIBHAHHS YKPaiHCbKOrO AO0CBIQY 3 MpakTUKaMu iHWKX KpaiH,
LLIO NepexmBatoTb 36PONHI KOHGIIKTKM abo rMUBOKI EKOHOMIYHI MOTPACIHHS.

Pesynbtatn pocnimxeHHs. [loka3aHo, WO MOeHAHHS BOEHHMX i E€KOHOMIYHMX LUIOKIB ¢hopMye
MOABINHWUIA TUCK HA NPOMNO3KLi0 | NoNUT poboyoi cnnu: MacoBa MOBINi3auis, 30BHILLHS N BHYTPILLIHA Mirpauid i
PpyWHYBaHHA nNpomucnoBoi 6a3n 3ymOBMOKOTH rocTpui AediunTt KagpiB, 3MiHy cTaTeBO-MpodecCinHol
CTPYKTYPU 3aWHATOCTI | 3pOCTaHHA BUTpaT Ha onnaTy npadi, ToAi 9Kk cnag nonuty, giHaHCOBI TPyAHOLLi i
PYWHYBAHHSA NOTICTUKN OOMEXYIOTb MOXIMBOCTI CTBOPEHHS pobo4mx Miclb. Ha OCHOBI yKkpaiHCbKMX OaHWX
OXapaKkTepn3oBaHO MaclTab nepcoHanbHUX BTpaT i CTPYKTYPHI 3PYLUEHHS HA PWHKY Mpaui, 3oKpema
nepepo3nogin BakaHCii MK CeKkTopamu i MOCUNEHHS MONUTY Ha PobiTHWMYI nNpodecii, daxiBuiB 060pPOHHOT
ccepu 1 cneuianicTiB 3 ncuxiyHoro 30opoB’a. [NopiBHAHHSA 3 4ocBiAoM I3painto Ta ypokamu naHgemii COVID-
19 po3Bonuo nokasaTu chifbHi pycK (AediunT npaui, nepeouiHka 3HaYeHHs THy4Yknx hopM 3anHATOCTI,
undpposisauis HR-npouecis) i BigmiHHOCTI y guHamiui 6e3pobiTTa i 3apobiTHMx nnat. CuctemaTM3oBaHo
iHCTPYMEHTM aganTauii NPOMMCNOBMX NIANPUEMCTB 4O KagpoBOro AediunTy W HEBU3HAYEHOCTI (BHYTPILLHS
MOBInbHICTE | NnepekBanidikauisd, undposisalis ynpaBniHHA NepcoHanom, NiATPUMKa MCUMXIYHOTO 340POB’S,
pobota 3 BpasnMBUMU Tpynamu) i CEHOPMOBAHO BICIM KIMHOYOBUX HanpsiMiB  yOockoHarneHHa HR-
MEHEeKMEHTY B YMOBaX TpMBasnX LLOKIB.
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HaykoBa HOBuU3Ha pe3ynbTaTiB AOCNIOXEHHA. YTOYHEHO 3MICT KaTeropii «BOEHHO-EKOHOMIYHi
WOKUY»  WOoA0  YyNpaBMfiHHA  MIOACBKUMM  pecypcamMy  NPOMUCAOBUX  MNiANPUEMCTB, 3anpOnOHOBAHO
KoHLenTyanbHy pamky aHanidy HR-cuctem 4epes npuamy wokiB nponosuuii (mobinizauia, wmirpauis,
pyWHYBaHHA iH(PACTPYKTYpU) i LIOKIB nonuTy (cnag BUPOBHULUTBA, KapaHTUHHI OBMEXEeHHs, nagiHHSA
iHBecTuuin). Bneplue Ha OCHOBI iHTerpauii MakpOEKOHOMIYHUX MOKA3HMWKIB, AAaHWX PUHKY npaui i npakTuk
OKPEMUX KpaiH CUCTEMHO OMMWCAHO KOMIMIIEKCHUA BMNSIMB BOEHHWX | €KOHOMIYHMX LUOKIB came Ha NIOACHKI
pecypcy NpoOMUCNOBKX NiANPUEMCTB YKpaiHu.

MpakTnyHa 3HauvywicTb pe3ynbTaTiB AOCHIMKEHHs. 3anponoHoBaHi nigxoauM i pekomeHpauii
MOXYTb OYTU BMKOPUCTaHI KEpiBHMKaMK MPOMMUCIOBUX nignpuemcTts, HR-gupektopamu, daxisugmmn cnyxo
nepcoHany " opraHamu Oep)XaBHOI Braau Mig 4ac po3pobneHHst cTpaTerii BiAHOBIEHHS i PO3BUTKY Yy
BOEHHWUI | nicnaABoeHHMI nepiogn. CdopmynboBaHi HanpsiMy Aill CTBOPOOTbH MPaKTUYHY OCHOBY AJis
nocuneHHs crtiikocti HR-cuctem npomucrnoBux nigNnpUEMCTB Ta 3MEHLIEHHS [OOBroCTPOKOBMX BTpaT
NOACBKOro Kanitany.

KnioyoBi cnoBa: puwHOK npaui, KagpoBun aAediumt, uUudposisauia ynpasniHHA NepcoHanom,
MOGini3auis, 30BHILLHA 1 BHYTPILHA MirpaLisi, CTPYKTYPHI 3pYLLUEHHS Ha pUHKY Npayi, Nnepepo3noain BakaHCii.

Huk V.V.

THE IMPACT OF MILITARY AND ECONOMIC SHOCKS ON HUMAN RESOURCES IN THE
MANAGEMENT SYSTEM OF INDUSTRIAL ENTERPRISES

Purpose. The aim of the article is to diagnose the impact of military and economic shocks on the
human resources of industrial enterprises in Ukraine and to develop management recommendations to
increase their resilience.

Methodology of research. The methodological basis is a systematic and comparative approach to
the analysis of the labour market and HR practices in industry. The analysis of statistical data from
international organizations and national institutions (OECD, KSE, Bank of Israel, DTDA, US—Ukraine
Business Council, Frontliner) was used, the results of modern scientific works on personnel management in
crisis and war conditions were summarized, and the Ukrainian experience was compared with the practices
of other countries experiencing armed conflicts or deep economic shocks.

Findings. It is shown that the combination of military and economic shocks creates double pressure
on labour supply and demand: mass mobilization, external and internal migration, and the destruction of the
industrial base lead to an acute shortage of personnel, a change in the gender and professional structure of
employment, and an increase in labour costs, while a decline in demand, financial difficulties, and the
destruction of logistics limit the possibilities for job creation. Based on Ukrainian data, the scale of personal
losses and structural shifts in the labour market are characterized, in particular, the redistribution of
vacancies between sectors and the increase in demand for blue-collar professions, defence specialists, and
mental health specialists. A comparison with the experience of Israel and the lessons of the COVID-19
pandemic allowed us to show common features (labour shortage, reassessment of the importance of flexible
forms of employment, digitalization of HR processes) and differences in the dynamics of unemployment and
wages. The tools for adapting industrial enterprises to personnel shortages and uncertainty (internal mobility
and retraining, digitalization of personnel management, mental health support, work with vulnerable groups)
have been systematized and eight key areas for improving HR management in conditions of prolonged
shocks have been formed.

Originality. The content of the category “military-economic shocks” in relation to the management of
human resources of industrial enterprises has been clarified, a conceptual framework for analysing HR
systems through the prism of supply shocks (mobilization, migration, destruction of infrastructure) and
demand shocks (decline in production, quarantine restrictions, decline in investments) has been proposed.
For the first time, based on the integration of macroeconomic indicators, labour market data and practices of
individual countries, the complex impact of military and economic shocks on the human resources of
industrial enterprises of Ukraine has been systematically described.

Practical value. The proposed approaches and recommendations can be used by heads of industrial
enterprises, HR directors, personnel services specialists and state authorities when developing recovery and
development strategies in the war and post-war periods. The formulated directions of action create a
practical basis for strengthening the resilience of HR systems of industrial enterprises and reducing long-
term losses of human capital.

Key words: labour market, personnel shortage, digitalization of personnel management, mobilization,
external and internal migration, structural shifts in the labour market, redistribution of vacancies.
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