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[locmaHoeka npob6nemu. Po3BUTOK HaLUiOHANbHUX EKOHOMIYHMX CUCTeM nNig  BNAVMBOM
rnobanisauifiHux npouecis, e came €KOHOMIYHI Npouecn € AOMIHYUYMMN Ta POPMYIHOTb EKOHOMIYHO Ta
PUHKOBO pPO3BMHYTI KpaiHW, noTpebye NOCTIMHOrO MOLWYKY, OOCHIMKEHHA Ta BNPOBaKEHHS TaKux
JimknTan-iHcTpyMeHTiB abo undposisauii (gigxutanisauii) Bxe icHytoumx 6isHec-npoueciB B cUCTEMI
ynpaeniHHS cyb’ekTaMu HauioHanbHOI EKOHOMIKM, siKi CNPUSAIOTE PO3BUTKY LMEPOBOI EKOHOMIKU AepKaB
Ta 3abe3nevyoTb 3Ha4YHe 3pocTaHHsA ix BBI.

He mMoxHa He noroanTuUcsa 3 OOCNIMKEHHSAMW HAaYKOBLIB, pe3ynbTaTaMu CTaTUCTUYHUX OOCHiOKEHb
Ta nokasHMKIB (paxiBuiB, WO Aimkutanisauia MexaHiamy ynpasniHHA cy6’ekTamu rocnogaproBaHHs
[03BOJISIE HE TifMbKWU CTBOPIOBATW YHiKarnbHi NPOAYKTU SK pe3ynbTaT OisNbHOCTI, 3a0BOMBHUTI 3pOCTalovi
notpebun IiXHiX CnoXmBauiB, KMIEHTIB Ta BHYTPIWHbOMY Ta 30BHilWHIX puHKax 36yTy, 3abesneuvye
MOXIMBICTb (PYHKLiOHYBaHHS cyb’ekTa Ta peanidauii npoaykTy 3 6yAb-AKOi TOYKM CBiTY, ane v NigBULLNTY
edeKTMBHICTb pobOTU Ta pe3ynbTaTUBHICTb K BUPOBHWYOro, Tak W ynpasniHCbKOro nepcoHany. Tomy
BUpIiLLEHHA nNpobnemun 3abesneyeHHs eEeKTUBHOCTI Ta pe3ynbTaTUBHOCTI po6oTu nepcoHany cyb’ekTiB
rocnogapltoBaHHS Ha OCHOBI AbkuTanidauii B MexaHi3mi yrnpasniHHA HUMW € He TifbKu akTyanbHUM AMs
€KOHOMiKWN YKpaiHu, a h noTpebye BUpILLEHHS Mig Yac BillHM Ta BINCbKOBUX Ail.

AHasli3 ocmaHHix docnidxeHb i nybnikayili. Acnektam 3acTOCyBaHHS Cy4acHONo MeTOAUYHOrO
iHCTPYMEHTapilo B MexaHi3mi ynpaBniHHA cy0’ekTamu HauioHanbHOi eKOHOMiKKM, poboTi ynpaBniHCbKOro
nepcoHany Ta 3acToCyBaHHs yNpaBriHCbLKOro o6riky B Pi3HUX rany3sax NnpucBaYeHi nybnikauii ykpaiHCbKMx
Ta iHO3eMHUX HaykoBUiB i daxiBuis: A. Andepa, lN. Atamaca, |. Bopuctok, O. 'epacumeHko, O. Nonosko,
C. lonoea, O. KapneHko, O. Koanbosoi, H. KoHapakoBoi, C. Kopobku, B. Kouypa, P. KysiHoi, B. JleHs,
O. Nluwenko, M. Martsinuyk, B. Hignsa, J1. Hanagoscbkoi, M. Orinuyk, A. lNMununenka, O. MNogonsaH4yk,
M. Mywkap, B. PygHunubkoro, A. CemeHsika, B. CemaHniok, K. CimoHasa, T. CkoyHa, B. Conka, K. Yopaa,
Y. XopHrpeHa, O. ®egopuyeHko, k. Poctepa, A. YeboTtapbosoi, . Yymak, M. HYymaueHka, A. lepemerTa,
M. Wwnp6u. BogHovac noTpebytoTb AOCHIAKEHHS MUTaHHA CTOCOBHO MOKpalleHHA e(eKTUBHOCTI poboTu
nepcoHany W yOoOCKOHANEHHs CUCTEMW YNpaBmiHHA cyb’ekTaMy  HauioHanbHOI  EKOHOMIKM  Ta
npnbyTKOBOCTI Gi3Hecy.

Hawi nonepeHi gocnigpxkeHHs Ta aHanis nybnikauin [1-7] nigTBepavnu, Wwo:

— came iHCTPYMEHTM ynpaBniHCbKOro 00MiKy 3 ypaxyBaHHSIM BUKIUKIB CbOrOOEHHS YMpaBIiHHSA
cyb’ekTamy rocnofaploBaHHs € BaXIMBUMU A Cy4acHUMU ANs ePeKTUBHOIO oyHKLUiOHYyBaHHA Oi3Hecy [1;
2];

— npouec OlaKeTyBaHHA, $SK [OiEBUA iHCTPYMEHT B MeXaHi3Mi ynpaBniHHA Cy0’ekToMm
rocrnogaploBaHHA Ta KOPOTKOCTPOKOBOrO MMaHyBaHHA WOro MamnbyTHbOI AianbHOCTi, B poboTi
yrnpaBniHCbKOro nepcoHany noTpebye 3acTOCyBaHHSA «Cy4acHUX MeToauK.... OloaKeTyBaHHS Mae 3HAYHWN
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noTteHuian Ans niaBULLEHHA e(EKTUBHOCTI pPO3NoAiny pecypciB iHHOBAUiMHMX NIiANPUEMCTB B YKpaiHi.
OpaHak, ons gocsrHeHHs 6axaHux pesynbTaTtiB HeobXigHO aganTyBaTu Ui MeTOAWKM A0 MICLEBUX YMOB i
3abe3neynTn HanexHy NigroToBKy ynpasniHCLKOro nepcoHany» [2; 3];

— npouec OoKeTyBaHHSA, SIK OiEBUMIA IHCTPYMEHT ynpaBniHCbKOro obniky, € npouecom po3pobku
«OlooKeTiB, OpraHizauis ix 34IMCHEHHS Ta KOHTPONb 3a BUKOHAHHSM...cucTema OwomgXkeTiB O03BONSE
3asganerigb 34iNCHUTU OUiIHKY edeKTMBHOCTI yNpaBniHCbKUX pilleHb, ONTUManbHUM YUHOM PO3MNOLINUTU
pecypcs Ta cniBCTaBUTU BUTpaATM npu po3pobui KoHuenuii 6i3Hecy» [4]. 3acTtocyBaHHsi Takoro
IHCTPYMEHTY 3Ha4HO nigBulYye €edEKTUBHICTb AiNbHOCTI  yNpaBMiHCLKOrO nepcoHany cyb’ekTy
rocnogaptoBaHHa Ta cdopmyBaTM npubyTkoBUIM OGizHec 1 3abe3neuntn pesynbTaTUBHICTL 1AOrO
ManbyTHbOI AiANbHOCTI;

— npouec OKEeTyBaHHA € IHCTPYMEHTOM oOnepaTtMBHOro (PiHAHCOBOrO KOHTPOIIHry B cyG’ekTa
HauioHanbHOI eKOHOMikM Ta BrKeTHOro KoHTpont [5; 6], sAkui O03BOMASE CNPOrHOo3yBatv ManOYTHI
hiHaHCOBI pe3ynbTaTiB Ta BigNOBiIAHI AoXo4W i BUTpATW, NNATOCMPOMOXHICTb Cy6’eKTa, MOro rpoLloBuX
HaOXo[XeHb i BUAaTKiB, a Takox chopmyBaTU CUCTEMY BIOIKETHOIO KOHTPOSIKO B MEXaHi3Mi ynpasniHHSA
Takum cyb’ekTom;

— npouec GloaxeTyBaHHS € IHCTPYMEHTOM CTpaTeriyHoro ynpaeniHHA JianbHOCTI nignpuemMcTea Ta
nobyaoBu cTparterii Noro po3BUTKY, LLO HEMOXITMBO 0e3 CTpaTeridyHoro ynpasniHHSA He TiNbkKn goxogamu
Ta diHaHcoBUMM pe3ynbTaTaMu AiSNbHOCTI, ane W WOro BuTpaTaMu, WO nNoTpebye cTpaTterivyHoro
ynpaBriHHA HUMKW, ane «B YMOBax CbOrofeHHs OwKeTyBaHHS 3acTOCOBYETbCHA Ccyb’ekTamu
rocrnogapcbkoi OiAnNbHOCTI nuwie Ans Toro, Wwob KOHTPOSOBATU OKPEMI NOKA3HMKKU, a He Onsl ynpaBniHHS
BUTpaTamn, TOMY MNOr0 BMKOPUCTAHHA € MEPCNEKTUBHMM HanpaAMOM YNpaBniHCbKOI AisfbHOCTI Ta
niaBUWEHHS edEeKTUBHOCTI BUPOOHUUTBa» [7] Ta, Ha Hawy AYMKY, € iHCTPYMEHTOM pe3ynbTaTUBHOI
AiSANbHOCTI yNpaBriHCLKOro nepcoHany.

Takvm YnHOM, Ons ePeKTUBHOT AiIANbHOCTI YNPaBniHCLKOro NepcoHany Ta CTBOPEHHS eDEKTUBHOIO
MexaHi3my ynpaBniHHa Cy6’€KTOM rocnofdaploBaHHSA, WOro pesynbTaTuMBHICTIO, MpuMOYTKOBICTIO Ta
hiHaHCOBOIO CTIWKICTIO B Cy4acHMX yMOBaXx, NOTPiBGeH He Tinbky BignoBigHUM METOANYHWUIA IHCTPYMEHTapIn
ynpasniHHS Helo, ane i Noro asToMaTtumaauia Ta NoLWyK HOBUX GiAXutan-iHCTPYMEHTIB.

locmaHoeka 3aedaHHsi. MeTa cTaTTi — OOrpyHTyBaTU AOLINbHICTb 3aCTOCYBaHHS CYy4aCHUX
OifKnTan-iHCTpyMeHTIB  y npoueci 6iaxeTyBaHHA ManbyTHbOI AisnbHOCTI cyb’ekTa HauioHanbHOI
€KOHOMIKM 3agns  NiaBULLEHHS eqEeKTUBHOCTI MexaHiaMy ynpasfiHHA Ta (QYHKUIOHYBaHHA KOro
nepcoHany.

Buknad ocHoeHo20 Mamepiany docnidxeHHsi. Hawe nonepeoHe pocniokeHHss Ta aHania
nybnikauin BY4eHUX i ¢axiBUiB MokKasaBs, WO B NPaKTUYHIA AiANbHOCTI Cy6’eKTiB rocnogaploBaHHA MOXe
OyTM 3acTOCOBaHWMIA Takuil MEeTOOUYHMIA IHCTPYMeHTapin Ons 34iNCHEeHHs npouecy OrooKeTyBaHHSA
ManbyTHbLOI AisnbHOCTI, a came [1]:

1. Zero Based Budgeting (ZBB) — iHCTpyMeHTapin ¢opmyBaHHSA OlOXETIB «3 Hyns» Mnpu
0Br'pyHTYBaHHI BCiX BUTpaT 3 CaMoro noyaTky; OAHWM 3 MOro pesynbTaTiB € 6inbl ePekTUBHMIA PO3MNOAIN
pecypciB Ha nigctasi NpoBeAEeHOro peTenbHOro aHarnidy Ta nepe.ipLi KOXHOro enemMeHTy W Hanpamy
BUTPAT HA HEOOXIOHICTb iX 3QINCHEHHS.

2. Beyond Budgeting — iHCTpymMeHTapin, akuin € BinbLlu rHy4kuM NigxXo4oM Ta Kpalle aganTyeTbes
[0 arpecuBHUX 3MiH PUHKY Ta (PaKTOpPiB 30BHILUHLOrO cepeaoBuLLa, CNPUSE LWBUAKOCTI Ta €(PEKTUBHOCTI
NPUAHATTSA pilleHb; AyXXe BaXNMBMM € Te, Lo BiH Nepenbavae geueHTpanisauito piHaHCOBMX pilleHb.

Taknx gBa METOAMYHUX NiAXOON MOXYTb OyTM 3acTOCOBaHi B YKpaiHi Nig Yac BOEHHOro cTaHy Ans
cyb’eKTiB HauioHanNbHOI EKOHOMIKM, TaK sik BpaxoBYIOTb HECTabiNbHICTb Ta arpecuBHWUiA BMAMB (DakTopiB
30BHILIHBOrO cepefoBulla PYHKUiOHYBaHHA cyb’ekTiB, ane Apyrui MeTton cnpusie Binbll THy4yKoMmy I
OWHaMiIYHOMY ynpaBniHHIO iHaHCOBUMM pecypcamu cyb’ekTa, BUMarae 3Ha4yHMX OpraHi3auiiHUX 3MiH:
pecTpykTypusauii cyb’ekta rocnogaptoBaHHA Ta nepebymoBun KoprnopaTtuBHOi  KynbTypu. O6upgea
METOANYHUX NiaX0oan NoTpebyloTb HaBYAHHA NepcoHany WoAo 34iMCHEHHS (DiHAHCOBOro NIlaHyBaHHA Ta
acnekTiB AioKMTan-iHCTPYMEHTIB 34iNCHEHHSA cucTemu OrogxeTyBaHHA y cyb’ekTa rocnogaploBaHHS Ta
3HaHb PiHAHCOBOI rpamoTHOCTI [3; 4].

lMpoBeneHe Hamu gocnigxeHHs [1; 2] niaTBepOXye ePeKTUBHICTb 3aCTOCYBaHHA TaKoro cy4acHoro
OiMKNTan-iHCTPYMEHTY B MexaHi3Mi ynpaBniHHA Cy0’ekTaMu HauioHanbHOT EKOHOMIKW, K CUCTEMMU
6togxketyBaHHa UBC Analytics Ha nnatdopmi IBM Analytics, sika rpyHTyeTbcs Ha ©esnepepBHOMY
npoueci OHMKETYBAHHA 3 BMKOPUCTAHHAM LWTYy4YHOro iHTenekty (Al) Ha nnatdopmi IBM Planning
Analytics. LUen gipkutan-iHCTpyMEHT € KOMMNMEKCHOW nnaTdopmMo Ans  aBTomaTusauii  Ta
BAOCKOHArNeHHs1 KIOYOBUX MpPOLECIB: MraHyBaHHSA; OwaxkeTyBaHHs; ¢popMyBaHHA KOHcOMigoOBaHOI
3BITHOCTi; yNpaBriHHS Ka3HayencbKuMW onepauisMu; ynpaeniHHA OebiTOpCbKOK Ta KpeauMTOPCLbKO
3ab0oproBaHicTIo; MIKBIQHICTIO Ta (DiIHAHCOBOK CTIWKICTIO, SIKa MPOMOHYETLCA ANt BUKOPUCTAHHS HaMM
cyb’ekTamn HauioHanbHOi ekoHOMikM [2; 8]. Cuctemy BrogxeTyBaHHa UBC Analytics Ha nnatdopmi IBM
Analytics ons BMKOPMCTaHHA NepcoHanoM B MeXaHi3Mi ynpaBriHHS CyO’eKkTiB rocnofaploBaHHs MOXHa
3aCTOCOBYBaTM Yy BCiX X CTPYKTYpHMX Migpo3ginax Ta 3a pisHMMW BuMAaMy Ta HanpsiMKamun iXHbOI
OiANbHOCTI, TOMY WO Taka aBToOMaTM3OBaHa CUCTEMa YNpaBMiHHA € THYYKOK Ta Mae€ BUCOKY
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aJanTUBHICTb.

Hamn cdopmMoOBaHO OCHOBHI XapaKTepUCTUKN (PYHKUIOHANbHUX MOXMANBOCTEN TaKol

aBTOMaTM30BaHOI cucteMn brogxeTyBaHHs (Tabn. 1) [2].

Tabnuuys 1

Xapaktepuctuka chyHKUiOHaNbHUX MOXIUBOCTEN cuctemm 6romkeTyBaHHa UBC Analytics Ha

nnatdopmi IBM Planning Analytics

Bwa moxnuBocTi

XapakTepucTuka

1. MHy4ke
OlopKeTYBaHHS Ha
OCHOBI CLieHapHOro
aHanisy

1. CTBOpEHHA pi3HMX BepCi Ta cueHapiiB GrookeTiB, NnpoBeAeHHA hakTOPHOro aHanisy
ONS BUSIBMEHHS KIMIOYOBUX YNHHWKIB BNSINBY.

2. CueHapHe MogentoBaHHSA Ha OCHOBI 3MiHHMX NapameTpiB.

3. BuKOpMCTaHHA MexaHiaMy «MiCOYHMUb» ANA  MNepcoHanbHOro  MOAEMOBaHHS
hiHaHCOBMX MOKA3HWKIB, TECTYBaHHS anbTePHATUBHUX BapiaHTiB Ta NOLYK ONTUManbHMX
piLLEHb.

4. ABTOMaTM4YHE OHOBMEHHS PO3PaxXyHKIB NPWU 3MiHi BXiOHWX OaHWX.

5. TMNopiBHANBHWIA aHani3 Bepcii OlomXeTy AN OUiHKM BNNMBY pPi3HMX (aKToOpiB Ha
biHaHCOBI pe3ynbTaTu.

6. BObygoBaHa cucTeMa KOHTPOSO 3MiH ANs BiACTEXEHHS KopuryBaHb i 3abesneveHHs
Npo30pocCTi OIOAKETHOro Npouecy.

2. IHKpemeHTanbHe
Ta Ge3nepepBHe
OlopKeTyBaHHS 3i
LUTYYHUM iHTENEKTOM
(Al) B cuctemi IBM
Planning Analytics

1. AHani3 BBeAEHMX OaHWX i3 BUKOPUCTAHHAM LUTYYHOrO iHTENEKTY ANns nobyaoBu TOUHUX
NPOrHo3iB.

3. ABTOMaTMyHMI Migbip onTMManbHOI CTAaTUCTUYHOI Mogerni Ha OcHoBiI 12 kputepiiB
BiANOBIAHOCTI.

4. OuiHKa MMOBIPHOCTI peani3auii KOXXHOro cLeHapito, BUSIBNEHHS] MPUXOBAHUX TPEHAIB i
3aKOHOMIpPHOCTEW, afanTMBHE KOPUryBaHHA MPOrHO3iB Yy PeXuMi pearnbHOro 4acy,
iHTerpauis 3 iHWUMKN PiHAHCOBMMM IHCTPYMEHTaMU 4Nt PO3LUMPEHOro aHaniay.

5. Bisyanisauis oTpumaHux pesynbTaTiB y BUrnaai gawbopaiB i aHaniTM4HMX 3BIiTiB ANs
NPUNHATTS 0O6rPYHTOBaHUX PilLIEHb.

6. ABTOMaTW4YHE OHOBIEHHSI MPOrHO3iB i3 ypaxyBaHHAM HOBWUX OaHWX Ta 3MiH y Oi3Hec-
cepenoBuLLi.

3.HopmatusHo-
JpaviBepHe
GrooKeTyBaHHS

1. Cucrtema OGrwopxeTtyBaHHa UBC Analytics (IBM Planning Analytics) possonse
BMKOHYBATW HanCKNaHilWi KanbKynauii Ta po3apaxyHKu.

2. Obpobka HopMaTuBIB i MpaBuN Ha cepBepi ANs LEeHTPanisoBaHOro BMKOHAHHSA
pO3paxyHkKiB.

3. Peanizauia HopmaTMBHO-OpaMBEpHOi JNOriKKW A aBTOMaTU30BaHOIO PO3pPaxyHKy
MOKa3HWKIB Ha OCHOBI 3ag4aHMX NapameTpiB.

4. Ona npuknagy, aBTOMaTWYHWA PO3PaxyHOK LiNbOBOI YMCErbHOCTI nepcoHany 3a
HOpMaTMBaMW HaBaHTaXeHHHA. Y posnodin nnaHoBMX BUTPaAT MK LeHTpamu
Bi4MNOBIOANBHOCTI Ta KamnbKynsuis npubyTKy MO perioHaM Ha OCHOBI 3afjaHuX OpariBepis
BUPYYKU.

4. ®yHKLUioHanbHI
MOXINBOCTI

1. THyYKi hopMynu: iIHCTPYMEHTM HanaluTyBaHHsSI po3paxyHkiB i GisHec-npaBun HagawTb
MOXIMBICTb NErKO HanawTyBaTy NoTpiOHI Kanbkynauii Ta obMiH gaHnMmn MK dhopmamm
OrogkeTiB. JlorivHi cueHapii AaTb 3Mory 06pobnaTy Benuki obcsirm gaHux i 3gincHioBaTm
pO3paxyHKku B 3aAaHii NOCnigoOBHOCTI.

2. PospaxyHok OwogxeTiB 0o0'egHaHo 3 copmamum Excel: BHeceHHsi Ta peparyBaHHS
nnaHis BiabyBaeTbcs 4epe3 Beb-hopmm Ta dopmm Excel. [JopatkoBa naHenb
iHCTpyMeHTiB cuctemn IBM Planning Analytics poswmnptoe MoxnueocTi Excel, nogatoun
dyHKUil BGaraToBMMIpHOro aHanidy pAaHux i CchpoLylounm poboTy 3i  ckmagHumu
CTPYKTYpamu AaHux. yHKUiOHanbHi MOXMNUBOCTI

3. Bigeo-gpemoHHcTpauis cutemn IBM Planning Analytics: gemoHcTpauis 6a3oBoi
yHKLiOHanNbHOCTI Ta ocHOB poboTu 3 nnatdopmoto IBM Planning Analytics.

[Dkepeno: [2, c. 82-83]

lMpoBeneHun anania cuctemu bromxketyBaHHsa UBC Analytics Ha nnaTdopmi IBM Analytics nokasas

MOXINUBICTb ANS
MOAENOBaHHAM

nepcoHany nianpuemcTsa,
NOKasHWKIB B

AKMA  3aMaETbCA OpraHisauieto, po3paxyHKOM Ta

OloKeTax, MOHITOPUHIOM W  KOHTpPONEeM [LiAnbHOCTI  Ccyl’ekTy

rocnogaploBaHHA Ha OCHOBI Takoro MfaHyBaHHA Ta MPOrHO3yBaHHSA MOKa3HUKIB MO0 ManbyTHbOI
DiSANbHOCTI, CTPYKTYPYBaHHSA NMPUIAHATTS yNpaBniHCbKMX pileHb Ha [8]:

1. @yHKyioHanbHi piweHHs: 6lOXKeTyBaHHSA NPOAaxiB,
GroaKeTyBaHHSA

(OPEX, G&A),

OlooXKeTyBaHHA onepaudinHux BuTpart

KaniTanbHuUx BUTpar, 6PO,D,)KeTyBaHHFI BUTpAT Ha MNepcoHan,

BrooKeTyBaHHS BUTPAT Ha NOricTuKy, BogkeTyBaHHA BUPOOGHULTBA.
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2. BepmukanbHO iHmMezpo8aHi piweHHs: OwmKeTyBaHHs B OydiBHUMUTBI Ta [OEBENOMMEHTI,
KoHconigauinHe 6iogxeTyBaHHsA (P&L, CF, BS), 6rooxeTyBaHHA B TOProBeribHi KOMMaHii, 61oaxeTyBaHHSA
y BUPOBHMYI KoMNaHii, GlogkeTyBaHHSa B 6aHKy, 6o4xeTyBaHHA B GnarofinHivi opraHisadii.

OOrpyHTYBaHHA  CTPYKTYpOBaHMX  YMpaBniHCbKMX  pieHb npouecy  OloaxeTyBaHHA i3
3aCTOCYBaHHAM TaKOro pAimKutan-iHCTpyMeHTy cdopmoBaHO Hamwm B Tabn. 2 nicna npoBefeHOro
aHanisy [8].

Tabnuuys 2
O6r'pyHTYBaHHSA CTPYKTYpPOBaHUX (PYHKLiOHaNbLHUX yNpaBniHCbLKUX PilleHb CUCTEMU GO KEeTYBaHHS
UBC Analytics Ha nnatdopmi IBM Planning Analytics

Bua Hanpsm Xapakrtepucrtumka
1.1. BrompkeTysaHHsA UBC Analytics BUKOHYE nnaHyBaHHs Ta GlOMKETYBAHHS
npoaaxise. npodaxie 3 ypaxyBaHHsM obcsriB peaniszauii, LiH, 3HWKOK i

pebenTiB, NPOrHO3ye ManbyTHi MOKa3HMKM Ha OCHOBI aHanisy
iICTOPUYHNX OaHWX, MPOBOAWUTbL CLEHAPHWMA aHani3 i OUiHKY
MapXuMHanbHOCTI Ta (hopmye AeTanbHWU NnaH onnart.

1.2. BromkeTysaHHs MnaHyBaHHA onepauiniux Butpat (OPEX, G&A) uepes
onepauiiHnX  BUTPAT | jyTerpoBaHy CUCTEMy MPOTHO3YBaHHS,  BIOMKETYBAHHS,
(OPEX, G&A). aHanisy Ta  KoHTpomo.  [liaTpUMmyeTbca  cueHapHe
MOOENOBaHHA ONS  OUIHKM  MOXIMBUX 3MIiH | MNPUNRHATTS
0Or'PYHTOBAHUX pilLiEHb.

1.3. btomxeTyBaHHs UBC Analytics dopmye OwomkeT kanitanbHuMx BuTpaT
kaniTanbHUX BATpaT. (CAPEX) Ha ocHOBi aHamidy HasiBHUX i 3annaHoBaHuX [o
npuabaHHsa akTueiB. Po3paxoBye BMTpaATU Ha amopTusadito,
pemMoHTK, BUOYTTA,peaniszauito iHBecTuuin. [lMporHodye P&L,
Cash Flow i Balance.

1.4. blopxeTyBaHHS UBC Analytics: MnaHyBaHHA BUTpaT Ha nepcoHan — Lue
BUTPAT Ha nepcoHarn. KOMMMEKCHe piweHHs Ha nnaTtdopmi IBM Planning Analytics,
npu3HayeHe A8 NPOrHo3yBaHHSA, OOMKETYBaHHSA Ta aHanisy
BUTpaT Ha nepcoHan. Cwuctema [O3BONsSiE AeTarnbHO
nnaHyeBaTy LWTATHWA poO3KNad, po3paxoByBaTW 3apobiTHY
nnaTy, couianbHi BUMMNaTWM, nogatkM Ta OOHycWu, a TaKoX
nNiaTPUMye  CcueHapHe MofernBaHHA Ta iHTerpaudito 3
iHaHCOBUMUK CUCTEMAMMU.

1.dyHKUiOHaMNbHI
piLleHHSA

1.5. BromkeTysaHHs Cuctema [fOa€ 3MOry TOYHO MMaHyBaTU Ta KOHTPOMOBATU
BUTPAT Ha NOTICTUKY. NoricTUYHI  BUTPaTU  4Yepe3  MOAENioBaHHS  MapLUpyTiB,
geTanisauito  OlakeTy, iHTerpaudito 3 diHaHcamuM Ta
ynpaBniHHA rpowoBuMM noTokamu. [ligTpUMyrOTbCsl  Pi3Hi
METOAM poO3paxyHKy BuTpaT | onnaT, wo 3abesnevye
aganTMBHICTb 4O 3MiH onepauinHoro cepegosuLLa.

1.6. bromkeTyBaHHs UBC Analytics 3abesnedvye MOBHWII LMKN MnaHyBaHHA
BUPOGHMLITBA BMPOOHMLTBA — Big AeTanbHOI KanbKynsauii cobiBapToCTi Ha
piBHi OOWHWLI TrOTOBOrO MpOAYKTY [0 aBTOMaTU4HOro
OHOBIEHHSI MNaHiB y pasi 3MiHM HOpMaTuMBIB, MapLLpyTiB abo
obcsrie BUpoOGHMLTBA.

[Dkeperno: cmpykmypogaHO aemopoM Ha OCHO8I [8]

O6rpyHTyBaHHS CTPYKTYpPOBaHWX BEPTUKANbHO-iIHTENPOBAHWX YNPaBMiHCbKMX pilleHb CUCTEMMU
6ropxetyBaHHsa UBC Analytics Ha nnatdopmi IBM Planning Analytics, 3a pesynbtatamMmu Takoi cuctemu,
OXONME BCi Mpouecu NnaHyBaHHA Ta OlapkeTyBaHHSA OyaiBHULTBA Ta OEBENIONMEHTY — Bid OKpeMux
NPOEKTIB [0 3aranbHoomnepauinHoi aianbHocTi. Tak, pilleHHa gonomarae KomnaHissm e®geKTUBHO
nnaHyeBaTu [OXOAW, BUTpaTM Ta pPyX FPOLUOBMX KOLWITIB 3 ypaxyBaHHAM MOBHOMO >XUTTEBOrO LMKNY
6yniBenbHUx npoekTie (PKLIM), sk nokasano gocnigpxkeHHs [8]:

1. MoToYHI NpoekTM — AeTanbHe OKKETYBaAHHA OOXOAIB Ta BMTPAT, @ TaKOX PyXy rPOLIOBMX
KowTiB Aitounx OyaiBenbHMX NPOEKTIB (Bi4 MOYaTKy i 4O 3aBEPLUEHHS XXUTTEBOTO LIUKITY NPOEKTIB).

2. TlepcnekTuBHI MPOEKTM — MOAENOBAHHA MaNOYTHIX NPOEKTIB, WO 3HAXOAATbCA Ha cTagii igei
abo nigrotoBku (pipeline geBenonMeHTy), 3 MOXIMBICTIO CLLEHAPHOIro aHanidy ix 3anycky.

3. lMpopgaxi 3a npoekTamy — MPOrHO3yBaHHA MpoAaxiB 00’ekTiB HepyxomocTi abo 6yaiBenbHMX
nocnyr y po3pisi NpoekTiB (Hanpuknag, NpoAax KBapTUp Mo XUTIOBOMY KOMIMEKCY).

4. OnepauifiHa [ianbHICTb — MNNaHyBaHHA BUTpaT, HE MNPUB’A3aHMX OO KOHKPETHUX MNPOEKTIB
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(Hanpuknag, BUTpaTU HaA YTPUMaHHS odoiciB, afMiHICTpaTUBHI Ta MapKETUHIOBI BUTpaTK).

5. ButpaTu Ta goxogu — BigobpaxeHHs K onepauinHux BUTpaT, Tak i cobiBapTocTi OyaiBHMLTBA
Mo NpoeKTax, a TakoX BCiX Axepen goxodiB (Big npogaxy o6’ekTiB, opeHaAn, NigpsagHnX pobit Towo).

6. diHaHcoOBiI pe3ynbTaTM ManWbyTHIX MepiodiB — MNPOrHO3yBaHHS MEPCMNEeKTUBHMX [O0XoAiB Ta
NpuOyTKiB, TPOLIOBMX MOTOKIB i (DIHAHCOBOro CTaHy KOMMAaHii Ha OCHOBI 3anflaHOBaHMX MNPOEKTIB i
onepauin.

KoxHun 6nok Takoi aBToMaTtn3oBaHOi CUCTEMM LO3BOMSAE HE TiNbKM NPOBECTU PO3pPaxyHKW, ane n
cchopmyBaTu rpacpidyHe 306paxkeHHa OTpMMaHMX NOKa3HMUKIB, X AMHAMIKy Ta chopMyBaTh npes3eHTauito
TakMx pO3paxyHKiB i MPOrHodyBaHHA Ana Oinbll SAKICHOrO aHanisy n npuruHATTaS  eeKkTUBHUX
yrnpaBniHCbKMX pilleHb Ta MpeacTaBfEHHs OYiKyBaHUX pes3ynbTaTiB Ans KepiBHUMUTBaA Ta BNACHWUKIB
cyb’ekTa rocnogaploBaHHs.

TakmM YMHOM, TaKuUW CyYaCHUW [OiAKUTanN-iHCTPYMEHT, Ha Hawy AYMKY, OO03BONSE CYTTEBO
NiaBUWNTN  eeKTUBHICTL Ta pe3ynbTaTUBHICTL pPoOOTM  ynNpaBfiHCLKOrO mnepcoHany cyb’ekTiB
rocnogaploBaHHsA, WO € HeobXigHMM B Cy4aCHUX YMOBaxX iX (PyHKLiOHYBaHHS B YKpaiHi Ta NoOLykKy
TpaHcdopmauii AiSNbHOCTI Ta PO3BUTKY.

BucHoeku 3 npogedeHo20 docslidxeHHs. TeopeTuyHe y3araribHEHHs] HAYKOBMX AOCHIAXEHb Ta
nybnikauii gaxiBuiB LWOAO BUPILLEHHS BaXKMMBOI HAYKOBOI i MPaKTU4YHOI nNpobrnemun — 3acTOCyBaHHSA
CyvacHUX AigXutan-iHCTPYMEHTIB Ons MpoBeAeHHa npouecy OiaxeTyBaHHA ManWbyTHbOI OissNbHOCTI
cyb’ekTa rocnogaploBaHHA 3a4ns NiABULLEHHS i pe3ynbTaTMBHOCTI, MOXNNBOCTI Ta nobygosu ctparerii
PO3BUTKY, MOKpaLlEeHHA MeXaHi3aMy ynpaBmniHHA N edekTMBHOCTI poboTu mepcoHany Takoro cyb’ekta
HauioHanbHOI eKOHOMIKM B Cy4aCHWX ymoBaXx PyHKUiOHyBaHHS B YKpaiHi — 4O3BONMMNO cpopmyBaTu Taki
BUCHOBKMU:

1. JipxuTanisauis mMexaHiamy ynpaeniHHA cyb6’ekTaMmy HauioOHanbHOT E€KOHOMIKM [O03BONSE He
TiNbKW CTBOPHOBATM YHiKamnbHi NPOAYKTU SIK pe3ynbTaTt AisNbHOCTI, 3a40BOSIbHUTU 3pocTatodi notpebu
IXHiIX CMOXMBauiB, KIEHTIB Ta BHYTPILLHbOMY Ta 30BHIlUHIX pUHKax 30yTy, 3abeanedyye MOXIUBICTb
yHKUiIOHYBaHHA cyb’ekTa Ta peanisauii npoaykty 3 Oyab-sIKOT TOYKM CBIiTY, ane W nNigBuUWMTK
edeKTUBHICTb pOOOTK Ta pe3ynbTaTMBHICTb SK BUPOOHMYOro, Tak 1 ynpaBniHCbLKOro nepcoHany.

2. O0rpyHTOBaHO, WO 3aCTOCYBaHHS TaKOro IiHCTPYMEHTY, €K OwomgkeTyBaHHS ManOyTHbLOT
OiANbHOCTI Takoro cyb’ekTa, 3HA4YHO NiABULLYE ePEKTMBHICTb AisNbHOCTI yNpaBniHCbLKOro nepcoHany Ta
aossonse ccopmysaTn npnbyTtkoBui 6isHec, 3abe3neunTn hiHaHCOBY CTINKICTb, Pe3ynbTaTUBHICTb KO0
ManbyTHBOI JianbHOCTI Ta NnobyayBaTu CTpaTerilo PO3BUTKY.

3. ObrpyHTOBaHO Ta 3anpornoHOBaHO BWKOPUCTAHHA ONs npouecy 6roaxeTyBaHHS Yy Cyb’ekTiB
rocnofaploBaHHsa B YKpaiHi Takoro Aigxutan-iHCTpyMeHTy, sk cuctema 6rogpxketyBaHHa UBC Analytics
Ha nnatdgopmi IBM Planning Analytics; nokasaHoO WOro @YyHKUiOHaNbHi  MOXNUBOCTI, OCHOBHI
XapaKkTepUCTUKM Ta CTPYKTYpOBaHi ynpaBniHCbKi pilleHHS.

4. O6rpyHTOBaHO Ta JOBEAEHO, L0 Ueln AigKUTan-iHCTPYMEHT, Ha Hawy OYMKY:

— [O3BOMSE CYTTEBO NiABULLMTM e€(eKTMBHICTb Ta pe3ynbTaTMBHICTb PoOOTWM YynNpaBriHCLKOroO
nepcoHany cyb’ekTiB rocnogaptoBaHHs, WO € HeoOXigHMM B CydacHUX YMOBax ix (OYHKLiIOHyBaHHA B
YkpaiHi Ta nowyky TpaHcopmalii 4iSNbHOCTI Ta PO3BUTKY;

— cnpude 6inblw peanicTMyHOMy, BaraTtoBapiaHTHOMY Ta Cy4aCcHOMYy npouecy hopMyBaHHA Ta
NPOrHO3yBaHHA ManbyTHLOT AiANbLHOCTI NiANPMEMCTBA;

— [A03BOMSE€ 34INCHIOBATU MOHITOPUHT NPUBYTKOBOCTI, PiHAHCOBOI CTIMKOCTI, pe3ynbTaTMBHOCTI Ta
KOHTPOMO MOKa3HWKIB [AiANbHOCTI, SKi 3annaHoBaHi Ta MNPOrHo30BaHi MepcoHaroM W 3aTBEepOKeHi
KepiBHMLTBOM Ha OCHOBI iIHCTPYMEHTIB AigkuTanisauii;

— CTBOPKE MOXMMBOCTI 3aCTOCYBaHHSA MepcoHanoMm cyb’ekTa HauioHanbHOI EKOHOMIKM B
MexaHi3Mi ynpaBniHHA NOro AiANbHICTIO iIHCTPYMEHTIB LUTYYHOro iHTENeKkTy Ansd Oinbw edeKkTUBH uX,
HecTaH4apTHUX yNpPaBriHCbKUX pillleHb Ta MOHITOPUHIY NOKa3HUKIB.

MoganblwmM HaNPAMOM Halwux AocnifXeHb OyayTb NPaKTUYHI acnekTu 3aCTOCYBaHHSA BKa3aHOro
digkutan-iHcTpymeHTapito cuctemum OtogxeTyBaHHas UBC  Analytics Ha nnatdopmi IBM  Planning
Analytics B perioHanbHOMy BUMIpi — y CyG’ €KTiB arponpoOMUCIOBOro BMPOOHMLTBA MOBHOIO LMKMAY Ta
rotTenbHO-pecTopaHHoro BisHecy Ogecbkoi obnacri.

NMitepatypa
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Kynpina H.M.

MPAKTUYHI ACNMEKTU MEXAHI3MY YNPABIIHHA PE3YJIbTATUBHICTIO TA PO3BUTKOM
DIANBHICTIO CYB’EKTIB HALIOHANIbHOT EKOHOMIKM HA OCHOBI AIIXUTANI3ALIT

MeTa. MeTa cTatTi — 06r'pyHTYBaTU AOUIMBHICTb 3aCTOCYBAHHSA Cy4YacHUX AiAXKWUTan-iHCTPYMEHTIB
y npoueci 6loapkeTyBaHHA MaibyTHLOI AiSNbHOCTI cy6’ekTa HauioHaNbHOI eKOHOMIKM 3a4ns MigBULLEHHS
e(PeKTUBHOCTI MexaHiaMy ynpassiiHHA Ta (PyHKULiIOHYBaHHS NOro nepcoHany.

MeToauka gocnigxeHHs. [JNa OCATHEHHSA NOCTaBNeHOI MeTU BUKOPUCTOBYBANUCL Taki MeToau
OOCNiMpKEeHHA: Ana nobyaoBu CTPYKTYPU Ta NOriKM CTaTTi — MeTo CTPYKTYPHO-NOrYHOro aHanisdy; ans
06r'pyHTYBaHHSA BUKOPUCTaHHA npouecy OloaxeTyBaHHA Ta okpeMux AdifxuTtan-iHcTpymeHTiB (Beyond
Budgeting, Zero-Based Budgeting), @yHKUiOHanNnbHUX MOXMNUBOCTEN Ta XapakTEpPUCTUKM CUCTEMMU
6ropketyBaHHa UBC Analytics Ha nnatdopmi IBM  Planning Analytics — metog aHanituko-
NMOPIBHANBHOrO aHanisy, Aeaykuii, CUHTe3y; AN HAOYHOro NpeAcTaBreHHa pe3ynbTaTtiB AOCNIAKEeHHSA Ta
XapakTepuUCTUKU CTPYKTYPHUX KOMMOHEHTIB 3arnpOrnOHOBAHOro [AiAXWUTan-iHCTPYMEHTY — CUCTEMMU
oogpxkeTyBaHHa UBC Analytics Ha nnatdopmi IBM Planning Analytics — TabnuyHuii Ta MeToA
CTPYKTYpu3auii.

Pesynbtatm pocnigxeHHAa. OOrpyHToBaHo, WO 3acTOCYBaHHA TakKoro iHCTPYMEHTY, $K
OlooKeTyBaHHA MalbYTHBLOI AisNbHOCTI Takoro cyb’ekTa 3Ha4yHO nNiaBULLYE edEKTUBHICTb AisANbHOCTI
yrnpaeniHCbKOro nepcoHany Ta gossonse cdopmyBatn npubyTkoBui Gi3Hec, 3abe3neuntn diHaHCOBY
CTINKICTb, pe3ynbTaTUBHICTb NOro ManbyTHLOI AiSNbHOCTI Ta NobyayBaTn CTpaTerilo PO3BUTKY.

3anponoHOBaHO [0 BUKOPUCTaHHA cyb’ekTamu rocnogaploBaHHA B YKpaiHi y npoueci
OloaXKeTyBaHHSA TakOro AigXuWTan-iHCTPyMeHTy, $K cuctemun OrogxetyBaHHa UBC  Analytics Ha
nnatdopmi IBM  Planning Analytics. [lokaszaHO ©oro yHKUiOHanNbHi MOXNUBOCTI Ta OCHOBHI
XapaKTEePUCTUKM.

HaykoBa HoBM3Ha pe3ynbTaTiB pochnigkeHHA. [loganblioro pos3BUMTKY OTpuMaB nigxig Ao
3aCTOCYBaHHSI B MeXaHi3Mmi ynpaBfiHHA [ianbHICTIO cy6’eKTiB  HauUiOHanNbHOT EKOHOMIKM CUCTEMMU
oogpxketyBaHHa UBC Analytics Ha nnatdopmi IBM Planning Analytics, sk cy4acHoro gigxuran-
iHCTPYMEHTY nnaHyBaHHS ManibyTHbOI OianbHOCTI cyb’ekTa, 3aansa NigBULLEHHS edDEKTUBHOCTI poboTw i
yrnpaeniHCbKOro nepcoHany, i cyb’ekta HauioHanbHOI eKOHOMIKM B LinoMy 1 no®ygoBu cTpaterii noro
PO3BUTKY.

MpakTu4yHa 3HauywicTb pe3ynbTaTtiB AgocnigkeHHA. OOrpyHToBaHi 3a pesynbTaTtamu
OOCMiAXXEeHHss npono3uuii MOXyTb OyTW BMKOPUCTAHI B NPaKTUYHIN Ta ynNpaBniHCbKIN AisnbHOCTI
opraHaMmy  OepXaBHOro  yrnpaeniHHA Ta  MICLEBOro CaMOBpS4yBaHHA, ayguMTOpPCbKMMKM — Ta
KOHCanTMHroBumu pipmamn, cyb’ektamm MiGNPUEMHULBLKOI OiSNbHOCTI 3 MeTol 3abesneyeHHs
eeKTUBHOCTI  (PYHKLiOHYBaHHSA, KOHKYPEHTOCMNPOMOXHOCTI, ¢opMyBaHHA npubyTtkoBoro 6i3Hecy,
3abesneyeHHa iHAHCOBOI CTINKOCTI, pe3ynbTaTMBHOCTI ManbyTHbOI QAianbHOCTI Ta nobygysaTu
cTparerii po3BUTKY Cyb’eKTiB HaLUioOHaNbHOT EKOHOMIKM N e(PEeKTUBHOCTI pobOTK iX MepcoHany, a Takox
3aKknagamu BULLIOT OCBITU B OCBITHIN OiANbHOCTI ANd NiAroToBkM daxiBLiB €KOHOMIYHMX chelianbHOCTEN.

Knwou4oBi cnoBa: ynpasniHH&, MexaHi3m, nepcoHan, AigXuTan-iHCTpyMeHTn, (OopMyBaHHS,
pe3ynbTaTUBHICTb, PO3BMTOK, Npouec BooKeTyBaHHSA, cTpaTeris, HauioHanbHa ekoHoMiKa, cyb eKkTu.

Kuprina N.M.

PRACTICAL ASPECTS OF THE MECHANISM FOR MANAGING THE PERFORMANCE AND
DEVELOPMENT OF ACTIVITIES OF NATIONAL ECONOMIC ENTITIES BASED ON DIGITALIZATION

Purpose. The aim of the article is to substantiate the feasibility of using modern digital tools in the
process of budgeting the future activities of a national economic entity in order to increase the efficiency
of the management mechanism and the functioning of its personnel.

Methodology of the research. The following research methods were used to achieve the set
goal, in particular: to build the structure and logic of the article - the method of structural and logical
analysis; to substantiate the use of the budgeting process and individual digital tools (Beyond
Budgeting, Zero-Based Budgeting), for the functionality and characteristics of the UBC Analytics
budgeting system on the IBM Planning Analytics platform — the method of analytical and comparative
analysis, deduction, synthesis; for a visual presentation of the research results and characteristics of the
structural components of the proposed digital tool - the UBC Analytics budgeting system on the IBM
Planning Analytics platform - tabular and structuring method.

Findings. It is substantiated that the use of such a tool as budgeting of the future activities of
such an entity significantly increases the efficiency of management personnel and allows you to form a
profitable business, ensure financial stability, the effectiveness of its future activities and build a
development strategy.

It is proposed for use in the budgeting process of such a digital tool by business entities in
Ukraine as the UBC Analytics budgeting system on the IBM Planning Analytics platform. Its functionality
and main characteristics are shown.
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EKOHOMIKA TA IHHOBAI[IHHHUH PO3BHTOK HALIIOHAJILHOT O I'OCIIOJAPCTBA

Originality. The approach to using the UBC Analytics budgeting system on the IBM Planning
Analytics platform in the mechanism for managing the activities of national economy entities was further
developed, as a modern digital tool for planning the future activities of the entity, in order to increase the
efficiency of the work of both management personnel and the entity of the national economy as a whole
and build a strategy for its development.

Practical value. The substantiated proposals based on the results of the study can be used in
practical and managerial activities by state and local government bodies, auditing and consulting firms,
business entities in order to ensure the efficiency of functioning, competitiveness, the formation of a
profitable business, ensuring financial stability, the effectiveness of future activities and to build
strategies for the development of entities of the national economy and the efficiency of their personnel,
as well as by higher education institutions in educational activities for the training of specialists in
economic specialties.

Key words: management, mechanism, personnel, digital tools, formation, performance,
development, budgeting process, strategy, national economy, entities.
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